
T H E  A P P L E  
G R O U P

Sandra S. Apple  
Sandy is our financial consultant.  She is a Certified 
Public  Accountant  and  an  MBA.    Sandy  has 
twenty years  of  garage door industry experience. 
Prior  to  that  she was  a  senior  analyst  for  Philip 
Morris  USA.   Sandy  has  more  than  30  years  of 
private and public accounting experience, and has 
assisted  door  dealers  with  all  financial  phases  of 
their  businesses  from  budgeting  and  cash 
management to profit and tax planning.

Daniel R. Apple  
Dan  has  40  years  of  business  management 
experience.  The  majority  of  his  career  has  been 
spent in the door industry (1978-2011) as CEO of 
Apple  Door  Systems,  an  eight  store  operation 
throughout Virginia.  Dan was co-founder and the 
first  president  of  The Institute  for  Door  Dealer 
Education and Accreditation (IDEA).  Dan served 
as  president  of  The  Rotary  Club  of  South 
Richmond  from 2006-07  was  a  Rotarian  for  20 
years.
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T H E  A P P L E  G R O U P

Owning  and  operating  your  own  business  is 

challenging. It's difficult to know all  of the right 

answers.  Through the fog of day to day business 

operations  sometimes  your  main  objective  as  an 

entrepreneur gets out of focus.....to be profitable 

and build wealth. Maybe you've just started your 

business or are a seasoned professional. Regardless, 

we  can  all  use  a  fresh  perspective  from time to 

time.  That's  what  The  Apple  Group  can  do  for 

you. Our mission is simple. We want to help you to 

improve your profit through better management. 

Our consulting services can cover a broad view or 

tackle a single issue you are having, your choice. 

Need  help  with  your  sales?  Marketing  and 

advertising?  What  about  financial  management? 

Are  you  ready  to  retire  and  need  help  with 

succession planning? The Apple Group has over 38 

years  of  industry  experience and has  owned and 

managed  numerous  successful  door  dealerships. 

Let us help you with yours.

The  Apple  Group,  LLC is  a  consulting  firm that  specializes  in  sales 
growth and marketing, financial management and operations.  Our main 
focus  is  client  profitability.   Services  also  include brand management, 
business development and succession planning.

S A L E S  &  M A R K E T I N G

Opening doors to profitability for our clients is what we do best. 
It is difficult to wear all of the hats you need to wear as a door 
dealer professional. It all starts with sales. The Apple Group can 
help you grow your sales through time tested sales strategies, 
marketing, advertising, sales department organization, pricing 
methods, merchandising and promotion.  We can help you 
develop a plan that can boost your sales for more profits.

Sales strategies that are profit 
focused and team oriented.

Branding and promotion that sets 
you apart from the pack.

F I N A N C I A L  

Does your accountant confuse you when he or she reviews your 
company's financial information with you?  We can help you make 
better sense of "the numbers" by translating it into simple, easy 
to understand “door dealer language” so you'll know where you 
stand. Our financial consultant is a Certified Public Accountant 
but also worked in a door dealership for ten years and can help 
you understand your finances better so you can steer your 
company to a more profitable position.

Learn which key numbers to guide 
your business to profitability.

Building wealth is the goal for 
any entrepreneur.

O P E R A T I O N S  

Operations encompasses so many of your business’ resources 
that it is difficult to stay on top of all of it. Customer service, 
scheduling and dispatch, inventory and warehouse management, 
fleet and equipment maintenance…all are important and when 
properly structured and managed can enhance the profitability of 
each sales transaction. The Apple Group can help you with any or 
all of these processes.

Customer service is the heart of 
your business.

Field operations have the largest 
impact on your bottom line.

Help for your business.


